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M. KHUIB No

IIpo 3arBepaxkenHsa noaiTukn
BJIACHOCTI JePKAaBHOIO
manpuemMcrea «MopcbKHii
TOProBeJIbHHH NopT «HopHOMOpPCLK»

Bianosinno 1o 3akoHy Ykpainum «[Ipo ympaBiiHHS 06’€KTaMH IepiKaBHOL
BIaCHOCT1» Ta HA BMKOHAHHS IyHKTY 8 mnporokosny Ne 41 3acimaHus Kabinery
Minictpis Ypainu Bin 10 sxoBTHs 2018 p.ma Kk a3y 10:

l. 3aTBepAWTH MONITHKY BIAaCHOCTI JEPXKABHOIO MiAMPUEMCTBA «Mopcrkuit
TOProBeJIbHUH NOPT « HOPHOMOPCHKY, 1110 HOAAETHCS.

2. KOHTpOJIb 3a BUKOHAHHM LILOIO HAaKa3y MOKJIACTH Ha 3aCTyIHUKa MiHicTpa
HO. JIaBpeHroka. '

MIHICTp : B. OMEJIAH



3ATBEP/DKEHO

gaka3 MiHicTepcTBa IHQPACTPYKTYPH

B1]1 «__/Z» %ﬁf #¥ 2018 p. No éfé’

IMoaiTHKA BJIACHOCTI
ePKaBHOI0 MANPHEMCTBA «MopcbKHii TOPropeJibHHH MOPT «HOpHOMOPCHK»

1. 3arajibHi NOJOXKEeHHHA

Jlep>xaBHE IMIATIPHAEMCTBO «MOpCBHKHI TOProBeJIbHUN TIOPT «HOpHOMOPCHK»
(mam — [TianpueMCTBO ) € Jep>KaBHUM KOMEPLIMHUM MIANPUEMCTBOM, AKE 3aCHOBAHE
Ha JepXaBHifi BIACHOCTI Ta HANCKHUTH N0 chepu yrpaBiiHHS MIHICTEPCTBA
iHdbpacTpyKTypH YKpaiHu (anl - VY IOBHOBAKEHHI Oprad yrnpasIiHHA).

[TinnpueMCTBO YyTBOPEHO 3 METOIO oprasizaii i HaaHHS MOCIYT 31 31ACHEHHS
TeXHOJOMUHNX BAHTAXHUX oOIepauiil 3 NepeMILIeHHS BaHTa)X1B 3 OOHOr0 BUIY
TPAaHCIOPTY Ha IHIIMH, OOCITyTrOBYBaHHS Cy/CH, Maca)kKMpiB 1 BAHTAXIB, [IEPCBE3CHHS
RAHNTAKIB 1 TACAKHUPIB Ha cyaHax, wo Hamexars ITiampueMcTBy, Ta OTpAMAaHHA
MPUOYTKY.

Jlep>kaBHe MaifHO, 10 3aKpIIJIeHe 3a [TianprueMCTBOM, HAJIEXKUTHh HOMY Ha IpaBl
rocronapchbkoro BifanHs. II1AnprueMcTBO BOJIOJI€, KOPUCTYETHCS 1 PO3IOPAIKAETHCA
3aKpilUTeHAM 32 HHUM JEPKaBHHM MaMHOM 3 ypaxyBaHHIM Jioro LLIBOBOIO
MPU3HAUEHHs, 8 TaKOX OOMEXEHb TPaBOMOYHOCTEH IIOA0 PO3MOPAIKEHHSA TaKUM
MaifHOM, BU3HAYEHHUX 3aKOHOaBUMMHM aKTaMH Ta HOro CraTtyToM.

[1g noJsiTHKa BIACHOCTI BU3HAYAE:

1) OCHOBHI IIii Ta TIPIOPUTETH, ariqHO 3 SKAMH JIepKaBa  BOJIOAIE
[TiAIpHEMCTBOM;

2) OCHOBHI NPUHIMIIH Ta MEXaHI3MH yrpasiainHsa [1AnprueMCcTBOM;

3) ouikyBaHi pe3yNibTaTH MisJIBHOCTI [TigmpueMcTBa y CEpefHBbOCTPOKOBIH
[IEPCTIEKTUBL.

2. Ilini Ta npiopuTeTH, 3riIHO 3 AIKHMH JepKaBa BoJoaic IlianpueMcTBOM

JlepxaBa depe3 YIOBHOBaXEHHH OpraH ypaBliHHA 3I1HCHIOE (GYHKLIT 3
yrpaBiidHsa [TiqnpueMCcTBOM 3 METOK YTpHMAaHHS Ta 3a0e3neueyHs e(EeKTHBHOTO
BUKOPUCTAHHS IEp>KaBHOTO ManHa, NEPeaHoro oMy Ha TMpaBi IOCIONAPCHKOTO
BiflaHHs, Yy TOMY YHCJi MOJEpHi3allisi, PEMOHT, PEKOHCTPYKLiA Ta OyAIBHULTBO
06’€KTiB TOPTOBOI 1HPPACTPYKTYpPH, BHUKOHAHHS IHIIMX [OKJIaJICHUX Ha HBOTO

3aB/1aHb.
OcuHoBHI il gismipHocT! [TignpueMcTBa [OMIISIOTHCS Ha KOMEpIIiHI 1[1JI1 Ta Ha

HeKOMEPLIiHHI LTI,
Jlo KoMepLifiHuX wite# AisnpHOCTI [IIANPHEMCTBA HAJICKATD:
1) opranizamis Ta BUKOHaHHS BaHTaXHHX onepalliif i 06poOka TpaHCIOPTHUX

3aC001B;



2) mepeBajKa BAaHTaXiB, HaJaHHS TPAHCIOPTHO-EKCHEAUTOPCBKUX Ta IHIIMX
IOCJYT, IIOB'S3aHUX 3 OpraHizallelo Ta 3a0e3neyeHHAIM IIE€peBE3€Hb €KCIIOPTHHX,
IMIIOPTHHX, TPAH3UTHUX, KAOOTAXXHMX Ta 1HIIUX BaHTaXIB;

Jlo HeKOMepLIMHUX [UIeH A1IbHOCTI [lianpUueMcTBa HAJIEKATh:

1) 3abe3medyeHHs Oe3MeKH CyIHOIIABCTBA,;

2) KOHTPOJIb 338 CTAHOM HaBKOJIMIIHBOTO MPUPOJHOIO CEPENOBHUIIA Ha TEPUTOPII
[TignmpueMcTBa 1 34iHCHEHHS 3aXOJiB IONO 3arnoOiraHHs 1 JIKBlAAUIl 3a0pyaHEHHS
NOBKULIA WKIUIMBUMH pedyOBHHAMH B Mexax Tepurtopii [lianpueMcTsa, 341HCHEHHS
ornepaliu 3 BIAXOJaMH ;

3) BXUTTS HEBIAKIAJHUX 3aXOMiB IJIS JIKBiAALll HACHIAKIB CTUXIHHOIO JIHXa,
aBapiii 1 karacTpod, SKi MPHU3BEIU IO IMOPYLIEHHS POOOTH B MOPCHBKOMY IIOPTY,
3a0pyJHEHHS HaBKOJHUIIHBOIO IIPHPOJHOIO Cepe/IOBUIA, BAHMKHEHHS HaBIral(lHHOI
Oe3mnexy;

4) peamizalis 3aXoAiB ImOAO0 3amoOiraHHd (MpO(QUIAKTHKH), JIOKaI3amll

[TpioputeTH, 3rifiHO 3 AKUMH JepkaBa Bonofie IlinnpueMcTBOM, CIpsIMOBaHI
Ha:

MiABUILIEHHS SKOCTI Ta €(peKTUBHOCTI HaJaHHS ITOCIIYT, B TOMY YHCJ LIJIIXOM
PO3BUTKY OCHOBHHX 3ac00iB, aBTomMaTu3alii pododux Miclib, OyAIBHHULITBA 00’ €KTIR
[MOPTOBOI 1H(MPACTPYKTYPH, 3aCTOCYBaHHS Cy4acCHOrO OOJIaJHaHHS, IO CTBOPHUTH
YMOBH IS 301IbIIEHHS 0OCATIB BaHTaXX0001ry, MiJABULICHHS €(PEKTUBHOCTI POOOTH
Ta 3MEHIIEeHHS eKCIIyaTallliHUX BUTPAT;

cipusiHHs  po3BuTKY IligmpuemcTBa 3 Meroro peamsaumii HauloHanpHOI
Tpa”HcropTHOI cTparerii Ykpainm Ha mnepiogq 1o 2030 poxy, 3aTBEpIKEHOI
posnopsiokeHHaM  Kabinetry MiHictpiB Ykpainu Big 30.05.2018 Ne 430, Ta
3 IyYEeHHIO NIPUBAaTHUX 1HBECTUILILH;

3a0e3neueHHs] BUCOKOrO PIBHS O€3IIEKU Y MOPCHKOMY ITOPTY.

3. 3arajabHi npuHIMNHK ynpasJiainasa Hianpuemcreom

Jlep>kaBa $IK 3aCHOBHHK Ta BJAaCHUK B 0C00l1 YIIOBHOBaXXEHOI'O OpraHy
yOpaBliHHS  3f4ificHioe  yrpasniHHsg [linmpueMcTBOM  3rifHO 3 3arajJlbHUMU
MPUHIMIIAMHA YIPaBIiHHS Cy0’€KTaMH TIOCNOJApIOBAaHHS JEPKaBHOIO CEKTOpPY, A0
SIKWUX HAJIEXKaTh:

BUHSITKOBICTE J€PKaBHOI BIACHOCTI;

BU3HAUEHHS YITKUX Linel mistapHOoCTI IlignpueMcTBa AepikaBoro, sIK BJaCHUKOM
yepe3 YIIOBHOBa)XKE€H1 OPraHu YHNPaBJIIHHS;

MapUTETHICTh B PEryJIOBaHHI Jep)KaBHUX Ta MPHUBATHUX KOMIIaHIM, OKpIM
NISJTBHOCTI, TTOB’A3aHO] 13 JOCATHEHHSIM HEKOMEPLIMHUAN LIICH;

pO3MEXYBaHHs (YHKIiH [OepKaBHUX OpraHiB Ha QYHKLI] BJIIACHHKA 1
perynsiTropa;

npodeciiHicTh B ynpasiaiHHL [ IAnpueMcTBOM,;

TOTPUMAHHS TPAHCIIAPEHTHOCTI NMpH (PyHKIIOHYBaHHI [T1ianprueMcTBa;

coLllaJIbHA BIANOBLAANBHICTE [lianpuemcTaa.



4, MexaHi3zmMH peajizauii NPpUHUMIIB yNIPaBJIIHHS

Bunamkosicmb 0epica8Hol 81ACHOCMI

BinmoBimHO MO MPUHIMITY BUHATKOBOCTI JePXKaBHOI BIIACHOCTI 32 pe3ybTaTaMH
aHai3y  (YHKLIH IIiJIHpI/ICMCTB o Hajlexare [0 CepH ynpaBniHHﬁ
YTI0OBHOBAXEHOTO OpraHy praBJ'IlHHH BHU3HAUeHO, 1o ITixmpueMCTBO IOLIIBHO
3AIMILUTH Y Je€pKaBHIM BIACHOCTI.

Busznauenns yimxux yineu oisnvHocmi [lionpuemcemea

BianoBigHO [0 NPUHLKITY BU3HA4CHHS qiTKUX LUIed MIsSIBpHOCTI CyO’€KTIB
rOCITOJIAPIOBAHHA, UiTKi Il JistmbHOCTI Ais ITimnpueMcTBa BCTAHOBIOIOTHCA
IOPOKY [0 15 rpynaHs plU.IeHHHM YNOBHOBaXXEHOTO OpraHy YIIPaBIIHHSA, 3
ypaXyBaHHSM OCHOBHHMX BHIIB TOCIOAAPCHKOI JIsIBHOCTI [TignmpueMcTBa, AKUH
TAKOXX KOHTPOJIIOE 1X JOCATHEHHS.

[Tapumemuicme 8 pe2yno8aHHl 0epIHCABHUMU MA NpUSAMHUMY KOMNAQHIAMU,
KpIM OISLNIbHOCMI, NOB'A3AHOI I3 0OCASHEHHAM HeKOMepYIUHUX Yineu

BignoBifHO [0 NPUHLMITY apUTETHOCTI YIIOBHOB&)XEHHWH OpraH YIIPaBJI1HHS
siticHIoe  yrpasiiHHS — [linnpueMcTBOM — HEYXWIBHO  JOTPUMYIOYHMCH  BHMOT
3aKOHO/IaBCTBA, OPIEHTYIOUMCh HA MKHAPOJHI CTaHIApTH YNPABIIIHHS.

Posmip 4YacTKM 4YHMCTOro mpuOyTKy (Z0X0ay), 1IIO  BLIPAXOBYETHCH
[TinmpHeMCTBOM [0 JepKaBHOTo OOKETY 32 BIAMOBIIHUH nepioj BCTAHOBIIOETHCS
y [TOPSIIKY, BU3HAYEHOMY 3aKOHOJAaBCTBOM.

Posmeorcysarns OyHKYIU 61ACHUKA 1 pe2yNAamopa

BixgnmoBigHO 1O NPHUHLMITY  PO3MEIYBAHHS dyukuiin I[lianpuemcrBa Ta
VOBHOBaYXEHOTO OpraHy YIpaBiiHHS, JepXkaBa B 0CO01 YTOBHOBaXXEHOIO OpTaHy
yrpaBiHHS, 3/ikcHI0e QYHKUIT 3 ynpaBiiHHSI 00 €KTaMH JIeP>KaBHOT BIACHOCTI 3
TOTPUMAHHSAM TaKWX OCHOBHHUX IPUHIIHIIIB:

y cdepl yrnpaBiiHHS 00’€KTaMM JepiKaBHOI BJIACHOCTI II0 BIJHOIIEHHIO JO
[lizmpueMcTBa JepXkaBa, B 0C001 YTIOBHOBa)XXEHOr0 OpraHy YIIpaBIiHHA, Al€ SK
3aCHOBHHK 3 YpaxyBaHHSM HAJaHWX 3aKOHOAABCTBOM Ta CTaTyTOM Hl,[[HpHCMCTBa
OBHOBAXEHb; B 1HINMX BHMAAKaX YTOBHOBRKEHHUI OpraH yNpaBlliHHS JI€ B MEXKax
OBHOBAXKEHB Ta Y CIIOCIO, 110 nepeabayeHi 3aKOHOAaBCTBOM Y KpalHH;

3a00pOHH HE3aKOHHOTO BTpYyYaHH: VIIOBHOBaYXEHOIO OpraHy yHpaBlllHHS, IX
[10CamoBUX OCi0 y rocrnoaapchky AisibHICTE ITIAMpUeEMCTBA;

MOCJIiIOBHOI'O BIIPOBAKEHHSI KpallUX IMPaKTUK KOPIIOPATHMBHOTO yIIpaBJIIHHS
[ TixnpueMcTBa;

sakpituieHHs y craTyTi [lignpueMcTBa 4ITKOTO pO3MOJiNY MOBHOBAXEHH MIXK
HOro opraHaMH 3 I0TPUMAHHSM NPUHIAIY YHUKHEHHS ):[y6JIIOBaHH51 [TOBHOBAXXCHbB.

OCHOBHHUMHM MEXaHI3MaMHU praBHIHHH yepe3 sKi YTOBHOBRXXEHWHM OpraH
yIIpaBliHHS K 3aCHOBHUK peajli3ye€ OCHOBHI 3acalH € 3MifiCHEHHs Y IIOBHOBa)XEHHUM
OpPraHoM YNpaBIiHHA TAKHX OCHOBHUX MOBHOBAXCHB!

BH3HAUEHHS OCHOBHHUX HAIPSMIB AissibHOCTI [IAIpUEMCTBA;

3aTBEP/UKEHHS OKpEMOI [TOJITHUKHU BIACHOCTI JJIs Hl,[[HpI/ICMCTBa

RM3HAYECHHS YiTKUX 1ieil Ta KJIIOUYOBHX IOKAa3HUKIB €(EeKTHBHOCTI AISIBHOCTI
st [ ipnpreMcTBa,



4

BHECEHHS 3MIH 10 YCTaHOBYMX JOKYMEHTIB, 30KpeMa B YaCTHUHI PO3IMOALTY
HOBHOB&KEHD Y TIOBHOBaYKEHOTO OpraHy YNpaBilHHS Ta HAIJIS0BO1 pajH,

0OpaHHs Ta PUNKHEHHS [TOBHOBAXCHb 4JjIeH1B HAJIIA0BO1 paay,

3aTBEPIKEHHS [TOJIOXKEHHS [IPO HAITIAZIOBY pally;

HIIMX  [TOBHOBaYKEHb, BH3HAUEHHX 3aKOHOJABCTBOM Ta  YCTaHOBHYMMHU
TOKYMEHTaMH.

[Ipogpecitinicme 6 ynpasninii llionpuemcmeom

BigmoBigHO [0 TPHHLMIYY TIpOdecifiHOCTI B yripaBiigHl  [l1anprueMcTBOM
nepxaBa B 0co0l YIOBHOBaXXEHOTO OpraHy yIIpaBliHHS 371ACHIOE (HOPMYBaHHS
kBaiQiKOBAaHOT Ta HE3AJIEIKHOI HariasgoBol paau llianpUeMcTBa BIAMMOBIAHO JO
BUMOT 3aKOHOIABCTBA Y KpaiHU.

Besrocependii Harasg 3a JASIBHICTIO [TlinmpuemcTBa peami3yerscs 11
HArJISIOBOIO Ppajiolo, sKa 3AIMCHIOE 3aXMCT TMpaB BIIACHHKA 1 BIAMDOBIIHO OO
KOMIIETEHIII, BU3HAYEHOI 3aKOHOM 1 CTaTyTOM, KOHTPOJIIOE€ Ta PEryoc IAJIBHICTE
kepiBHUKaA [ 11 1ITpHEMCTBA.

To cknamy HarissgoBoi paad IlimnpuemMcTBa BXOISTDH He3almeXKHl YWIeHH, SKI
BUIMOBIIAIOTh KPUTEPISM HE3AJIEKHOCTI, BU3HAYEHHM 3aKOHOAABCTBOM. KinpKICTE
He3AIeKHUX WIEHIB MOBMHHA CTAHOBUTH OUIBIIICTH UJIEHIB HArNsoBOl paiH.
Harnsmoa pana IlianpuemcTBa (OpMy€ThCA 3a TPHUHIHUIIAMH HEe3aJIeXKHOCTI,
npodecionaiaMy, KOMIETEHTHOCTI, DI3HOMaHITHOCTI, €(hEeKTUBHOCTI, IIPO30POCTI.
UneHd HAMISOOBOI pagd BiAOWparoThCs 3a MPO30POr0, YECHOK Ta KOHKyPEHTHOIO
OpOLEeypOl0 Ha OCHOBI KDHTEpIIB, 3a3alieriqfs BH3HAUEHUX Ta IOLWIHUPEHUX
myGsi4yHO, BpaXOBYIOYH IX HABUKHU, 3HAHHS Ta JTIOCBIJ,.

VrpapiiHHsA NOTOYHOO AisnbHICTIO [TianpremMcTBa 3/[IICHIOE TUPEKTOP, AKUH €
MiI3BITHUM HATISAOBIH paai i opraHizoBye BUKOHaHHS 1X piniens. Jlo KOMIIETEHLI1
nupektopa llianpueMcTBa HaJEKHTh BUpIIIEHHA BCIX IWTaHb, MOB'A3aHUX 3
KepiBHHUIITBOM MOTOYHOIO AisIbHICTIO [ ANpHEMCTBA, KpiM MUTaHb, 1[0 HAJIEXKATh 110
coMIeTeHI] Y MTOBHOBAKEHOTO Oprady yrpaBlliHHs Ta HarJisil0BO1 Pajiy.

PyuKYyioHy8aHHA NPU OOMPUMAHHL MpaHcnapesmHoOCmi

BinnosiaHo 110 MPUHIMIY  (YHKIIIOHYBAHHS Mp¥  JOTPHUMAaHHI
rpancrapedtHocti, [lixnpuemcTso Mae OyTH my6aiuaumM. TTiIprueMCTBO 3BITYE MPO
CBOIO IiSUTBHICTH BIANOBIAHO 0 3aKOHY YKpalHU «[Ipo OyxranTepCbKuH 00JIIK Ta
hiHAHCOBY 3BiTHICTP B YKpaiH», MOCTaHOBH Ka6inery MinicTpiB YKpaiHH BiJ
09.11.2016 Ne 1067 «IIpo 3aTBepixeHHs llopsanky ONpHIIFONHCHHS iH(popMalll I1po
MiSABHICTS JEPKaBHUX YHITAPHUX MNIAMPUEMCTB Ta TOCMOAAPCBKUX TOBapHUCIB, y
CTATyTHOMY Karmitani skux Outbiie S0 BICOTKIB aKiiii (4acTOK) HaJexaThb AepXKasl, a
TAKOK TOCIOJApPChKHUX TOBapucTB, 50 1 OuIbIIe BIIICOTKIB aKI[iF (4acTOK) SKHUX
Hae)XaTh TOCTIONAPChKMM TOBAapUCTBAM, 4YacTKa NEPKaBU B AKHUX CTAHOBUTL 100
BiICOTKIB» Ta 3abe3redye IMPOBEISHHs ayJUTy (HIHAHCOBOL 3BITHOCTI BIATIOBIJHO JI0
MI>KHApOJHUX CTaHApTIB, Y BUMIAJKAX, nepeabadeHUX 3aKOHOAABCTBOM YKpalHH.

[ndbopmauist mpo AisuEHICTE [lIATPUEMCTBA po3mMilyeThest Ha odiniiHoMy BeO-
caitti [TimnpueMcTBa T2 MOXKE PO3MILTYBAaTHCh Ha odinifinoMy BeO-caiiTi (B IOBHOMY
06cs31) YIOBHOBaYKEHOT'O OpraHy yIIpaBIIIHHS.



CoyianvH
346e3neueHHss NPUHIKITY

aMiHalii B TPY/AOBUX BIAHOCHHAX,

He JOMyIIeHH JUCKD
(heKTMBHOCT;

136e3neueHHs eHEPTOC
vigiMizanil HKiAJXBOTO BIUTUBY Hd HABKOJIMILIHE CEPEAOBUIIC,

oGMerKeHHsT Oy ab-sKOl criBIpalll 3 i AnpUEMCTBAMH,
oprasizaiiisiMy, o € pe3u/ieHTaMu AepKaBi, sr3HaHol BEpXOBHOIO

nepKaBor0-arpecopoM.

ycTaHOBaMM  Ta
Panoro YKpaiH#

OCHOBHHUMH OUIKY
1) 3abe3neyeHHs yMOB LA eeKTHUBHOTO ynpas/iiHHa MakH
HH$, TO3UTUBHUH BIUIMB Hd Hal[lOHAJIBHY

MiIBUILECHHS e)eKTHBHOCT1 HOTO BUKOPUCTA

eKOHOMIKY Ta Ha 6i3Hec-cepeAOBUIIE,
2) CHpUsHHS 11 ABUILIEHHIO {HBECTHUILIIIHOL HpHBa6nHBOCTi VxpaiHy

MiKHAPOJHUX {HBECTOPIB;
3) 301IBIICHHS obcAry Hax
4) 3abe3neveHHs NOCSITHEHHS

[JIaHOM PO3BHUTKY [TiqrIpueMCTBa.

[lupextop HenapTaMeHTy ynpaBJIiHHAA
06’ eKTaMHU JEPKABHOI BJIACHOCTI




